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Public Affairs Plan 2020 
 

I.  Introduction  
 
This annual plan represents the Jack Schofield Cadet Squadron, Civil Air Patrol public affairs 
(PA) program and is required annually per CAPR 190-1 (7)(a).  The plan includes a squadron-
wide evaluation of the program, objectives, goals, and strategies.  It was prepared by 1st Lt 
Nicholas Sacco, and approved by Capt Michael Lipka commander. 
 
II. Public Affairs Needs and Opportunities 
 
The Jack Schofield Cadet Squadron encompasses the Henderson, Las Vegas Valley of Clark 
County which includes Nellis Air Force Base, Nevada National Guard Stations, more located in 
the Seven Hills Area of Henderson. The communities around our area are closed and gated and 
are hard to reach which present challenges to conduct the congressionally-mandated missions of 
CAP, and to recruit and retain members to conduct those missions.   
 
As of January 25, 2020 the Jack Schofield Cadet Squadron has 41 members (10 adults and 31 
cadets).  The squadron has 3 public affairs officer(s) (PAOs), both primary and assistants, on the 
membership roster. 
 
The squadron headquarters is responsible for oversight in program management and coordination 
to complete organizational missions. In an effort to develop a public affairs plan, the following 
elements are identified: 
 
• Strengths:  The squadron has a strong cadet program and members are becoming active in 

CAP’s emergency services mission. The squadron PAO just started the position but has a 
strong back ground and has strong connections with the local media. Our Aerospace 
program has a strong leadership and presence at Nellis Air Force Base.  Three of our 
members are pilots; and this year we have attended tours at Nellis at help with Aviation 
Nation 2019. Our Social Media presence has been strong and involved by both members of 
the 802nd and the public at large.  
 

• Weaknesses:   The unit does not have an aircraft assigned to it, making aircrew training 
more difficult for the members. The squadron dis not have anyone that is a Set on Base 
Positions, ground teams, aircrew positions, etc to help with wing SAREX during the year. In 
the last year Capt Lipka just became a Set on a few things. The squadron has pushed a 
restart button on things a lot of members are looking at things in new way and trying to 
understand new positions to them.  As people take on these new roles there has been no one 
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that can help or trained them how to do the role.  
 

• Areas for Improvement:  The squadron was lacking a community presence, continuing the 
adage of CAP being the “best kept secret.” The unit needs to participate in local events, such 
as the Memorial Day parade, city and county fairs, ete more then they have been. We 
recently started to do Car Shows on Eastern for Wreaths across America. There is a need to 
build a relationship with the local emergency responders. The squadron needs to figure out 
how to get more people sign off for Ground Teams and Base Positions for SAREXs for the 
wing.  
 

• Opportunities: The unit is located near one of the largest Air Force installation that has 
unique opportunities that you are not going find on other installations and military 
leadership is open to partnering with the squadron could be recruiting cadet members.   
 

• Threats: A large group of the cadets are getting into their later teens and in high school 
where their busy lifestyles is going to affect the involvement in Civil Air Patrol, which later 
can mean dropping from Civil Air Patrol.  Some people would like to help and start a 
project and but not follow through with it. The unit has to make sure the volunteers are 
following through with their comment. 
 

• Major Events:  The squadron supports the wing’s cadet orientation flight program using 
the local airport and the wing and or other units’ pilots, and several of its members support 
the annual cadet encampment on staff. The local Air Force Base host a biannual air show 
which the squadron assists through selling food and support at a recruiting table. The unit 
has few members that are almost signed off in positions to hopefully to be fulling signed off 
for wing SAREX missions.  
 
 

 
The squadron PAO currently strongly supports internal media needs through the unit’s Facebook 
page and website; however, he needs to develop a stronger outreach program, making contact 
with local external media and community officials to introduce CAP and attempt to expand our 
visibility.   The unit’s declining membership needs to be addressed and active recruiting at local 
schools, community events, and word-of-mouth needs to increase.  The PAO will continue to 
progress through the PA specialty track and has finish training as a PIO, finished FEMA ICS 300 
PIO training course this last year.   There are several cadets interested in writing and a cadet 
PAO program will be pursued during this year with the squadron PAO conducting several 
training sessions for cadets.  The PAO will look for ways to document the members, activities, 
and events of the unit for historical purposes.    
 
 
 
III. Effectiveness of 2018-2019 Goals 
•  

Goal # 1:  The squadron will have an active, trained PAO and assistant PAOs 
progressing in the PAO specialty track and complying with CAPR 190-1 through active 
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recruitment and training.   
 
Measure of Success:  The current squadron PAO holds a Tech rating in the public affairs 
specialty track, almost completed with the Senior Rating. The squadron assistants PAO holds  
no rating in the public affairs specialty track. This goal was successful when the assigned 
PAO(s) are actively training and progressing in the PAO specialty track . 
 

• Goal #2:  Progression through the PAO specialty track requires PAOs to train as PIOs; 
therefore, the PAO(s) will be either qualified as a PIO or actively training to become a 
PIO. 
 
Measure of Success:  The current squadron PAO finished the PIO training in July 2019.  The 
squadron assistants PAO is not a qualified PIO. This goal was successful when the assigned 
PAO(s) is qualified or training as a PIO. 
 

• Goal #3:  The PAO will create an annual public affairs plan detailing the objectives and 
goals for the upcoming calendar year and will also create an annual crisis 
communications plan for the upcoming calendar year.  The plans, each approved by the 
squadron commander, will be submitted to the wing PAO no later than June 2019. 
 
Measure of Success:  This goal was successful when the PAO has submitted both an 
approved annual PA plan and an approved annual crisis communications plan by June 2019. 
 

• Goal #4:  The PAO will review the goals from the previous year’s public affairs plan, 
evaluating each goal’s effectiveness and determining its success.  This evaluation will be 
submitted with the upcoming year’s annual public affairs plan to the wing PAO no 
later than Jan 2019. 
 
Measure of Success:  This goal was successful when the PAO has evaluated the effectiveness 
and success of the previous year’s public affairs goals and submitted the evaluation to the 
wing PAO no later than Jan 2019. 
 

• Goal #5:  Recruit a cadet for the position of cadet PAO by Dec 2019. 
 
Strategy:   Use social media, the squadron’s newsletter, website, and meeting announcements 
to promote the position. 
 
Measure of Success:  This goal was successful when there is an assigned cadet PAO by Dec 
2019, but not with us anymore. 
 

• Goal #6:   Increase external public awareness of Civil Air Patrol and its 
accomplishments. 
 
Strategy:  The PAO will issue a minimum of two media releases to local external media 
about the squadron’s community involvement, missions, and activities every six months. 
Additionally, at least one presentation will be made during the year to an outside 
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organization, (i.e., schools, civic organizations, etc.) by a senior/cadet/pilot or all 
three (depending on the audience) about CAP. 
 
Measure of Success:  This goal was successful when at least two media releases are 
submitted to local external media during every six months and at least one presentation are 
made during the year. 
 

• Goal #7:  Establish, maintain, and monitor a squadron website. 
 
Strategy:  Working with the commander and the IT officer, the PAO will establish a website, 
if required, and review the site bi weekly to assure current and accurate information is 
available to the public and squadron members.  
 
Measure of Success:  This goal will be successful during the 2020 year as just recently got 
acces to the squadron website. The squadron will have a current and accurate website, with 
content checked on a bi weekly basis by the PAO to ensure accuracy and compliance with 
CAP regulations. 
 

• Goal #8:  Promote the squadron and Civil Air Patrol through the production of one 
short video to be uploaded to YouTube. 
 
Strategy:  The squadron PAO will produce a 5-10 minute video promoting the squadron and 
Civil Air Patrol.  
 
Measure of Success:  This goal was successful when the video is uploaded for public viewing 
to YouTube, as we won National CAP Aerospace Education Contest. 
 

• Goal #9:  Increase internal wing, region, and national awareness of squadron activities. 
 
Strategy:  Submit a minimum of two articles per quarter to the wing 
website/newsletter/journal highlighting the squadron’s community involvement and/or 
activities during the year.  Articles will also be submitted to NHQ’s online VolunteerNow for 
consideration. 
 
Measure of Success:  This goal was some what successful when a minimum of two articles 
each quarter are submitted to the wing website/newsletter/journal and CAP NHQ’s 
VolunteerNow, this where recently submitted.  
 

• Goal #10:  Establish and maintain a squadron newsletter with the assistance of a cadet 
PAO and cadet team. 
 
Strategy:  Publish a quarterly newsletter to update squadron members on unit activities, 
promotions, etc.  The PAO will act as the editor and monitor senior contributions and the 
cadet PAO will serve as assistant editor to monitor the cadet contributions. 
 
Measure of Success:  This goal was successful when at least three newsletters are produced 
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and distributed during the calendar year. 
 

• Goal #11:  The PAO will increase the visibility of the squadron, its members, and its 
events through an increased online presence with social media. 
 
Strategy:  The PAO will actively promote the squadron through regular postings on 
Facebook and Twitter.   Additional visibility venues will be explored, Instagram, Flickr, and 
emerging trends.  Additionally, these postings will favor driving traffic to 
squadron/wing/region/NHQ websites whenever possible through links.  
 
Measure of Success:  This goal was successful when the squadron’s official Facebook and 
Twitter accounts have a minimum of one posting daily.  The PAO will track likes and 
followers on social media with a goal to increase these numbers. On September 15, 2018, the 
official squadron Facebook page had 231 likes and as of January 25, 2020 our Facebook has 
374 which is little short but our Instagram has 126 likes which we did not have last time. 
Increases of [25% for the account in 2018-2019 will be considered successful (or an 
additional 289 likes on Facebook). And to start a twitter account for the squadron.  

 
• Goal # 12:  The squadron PAO, commander, and staff will embrace CAP national 

headquarters’ branding initiatives by using the tools and templates provided on the 
CAP NHQ PA website. 
 
Strategy: NHQ PA has distributed a branding master plan and resource guide, including 
templates for signature blocks, business cards, media releases, and other tools used by PAOs. 
Squadron members will incorporate CAP branding into their official CAP endeavors by 
utilizing the CAP signature block and other branding initiatives recommended in the NHQ 
resource. 
 
Measure of Success: The PAO, commander, and staff, will use CAP recommended branding 
resources, including the official signature block for all squadron communications. This was 
successful. 
 

• Goal #13:  The squadron will promote its activities and recruitment within the 
community by hosting an open house. 
 
Strategy:  Working with the senior and cadet staff, the PAO will assist in planning and 
holding one squadron open house during the calendar year.  The open house will feature 
displays and demonstrations of all three CAP congressionally mandated missions. 
 
Measure of Success:  This goal has be successful when the squadron has conducted two open 
houses in the calendar year. 
 

• Goal #14:  The PAO and or Assistant PAO will update the wing PAO during the year. 
  
Strategy:  A PAO update will be submitted quarterly, to keep the wing PAO apprised of their 
squadron's involvement with the community, needs, and/or public relations activities. 
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Measure of Success:  This goal has be successful when the PAO or Assistant PAO has 
submitted an update to the PAO at the next echelon at the scheduled times. 

 
 
IV. Public Affairs Objectives  
 
Jack Schofield Cadet Squadron has established the following public affairs objectives for 2020: 
 
 
A. Support CAP national headquarters’ strategic plans, including the PA strategic plans for 

marketing and branding through interactive communication and sharing information 
internally and externally. 

B. Increase visibility for squadron members and events through increased use of social media, 
external media releases, submissions to CAP’s Volunteer Now and Silver Wings, and 
squadron website. 

C. Establish a working relationship with the squadron IT officer and/or webmaster to ensure the 
unit website meets and/or exceeds the internal and external PA needs and general 
information needs as directed in CAP regulations. 

D. Promote support for wing/group/region/national hosted activities as requested, including 
preparations for the wing conference. 

E. Develop a squadron PA crisis communications plan and ensure a broad understanding of 
duties and responsibilities in times of emergencies. 

F. Increase squadron visibility within the community through more participation in community 
events and activities. 

G. Use the school announcements to promote weekly meetings and upcoming activities. 
H. Put together a video of approximately 1 minute that will highlight what the cadets have done 

in the previous 2 months 
I. Post Colors at the upcoming Games at UNLV, Area 51s, and the Golden Knights. 
J. Press releases. Although this is not the most modern way to announce what is going on in 

CAP, the unit believes this still has a limited role, yet important one. 
K. To have 1 article in each issue of the Silver Wings this school year. 
L. To have one 8-10 minute segment on a local morning show promoting the NV-802, the 

Nevada Wing and CAP. 
M. Finish the Squadron web site. A great source for the current members and a place for future 

members to find information. 
N. Visiting local JROTC units to promote CAP by emphasizing the ability for JROTC cadets to 

promote every 4 weeks. 
 

 
V. Public Affairs Goals and Strategies 
 
The squadron PAO has set the following goals for the unit’s PA program.  Each goal is 
described, the measures of success are provided, and each goal lists which objective(s) it 
supports.  The goals will be tracked by the PAO and reported to the squadron commander. 
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• Goal # 1:  The squadron will have an active, trained PAO and assistant PAOs 
progressing in the PAO specialty track and complying with CAPR 190-1 through active 
recruitment and training.   
 
Measure of Success:  The current squadron PAO holds a tech in the public affairs specialty 
track. The squadron assistants PAO holds a no rating in the public affairs specialty track. 
This goal will be successful when the assigned PAO(s) are actively training and progressing 
in the PAO specialty track . 
 

• Goal #2:  Progression through the PAO specialty track requires PAOs to train as PIOs; 
therefore, the PAO(s) will be either qualified as a PIO or actively training to become a 
PIO. The PAO will become a set for PIO. 
 
Measure of Success:  The current squadron PAO qualified PIO.  The squadron assistant PAO 
is not a qualified PIO. This goal will be successful when the assigned PAO(s) is qualified or 
training as a PIO and become a set for PIO 
 

• Goal #3:  The PAO will create an annual public affairs plan detailing the objectives and 
goals for the upcoming calendar year and will also create an annual crisis 
communications plan for the upcoming calendar year.  The plans, each approved by the 
squadron commander, will be submitted to the wing PAO no later than June 2020. 
 
Measure of Success:  This goal will be successful when the PAO has submitted both an 
approved annual PA plan and an approved annual crisis communications plan by June 2020. 
 

• Goal #4:  The PAO will review the goals from the previous year’s public affairs plan, 
evaluating each goal’s effectiveness and determining its success.  This evaluation will be 
submitted with the upcoming year’s annual public affairs plan to the wing PAO no 
later than Jan 2020. 
 
Measure of Success:  This goal will be successful when the PAO has evaluated the 
effectiveness and success of the previous year’s public affairs goals and submitted the 
evaluation to the wing PAO no later than Jan 2020. 
 

• Goal #5:  Recruit a cadet for the position of cadet PAO by Dec 2020. 
 
Strategy:   Use social media, the squadron’s newsletter, website, and meeting announcements 
to promote the position. 
 
Measure of Success:  This goal will be considered successful when there is an assigned cadet 
PAO by Dec 2020. 
 

• Goal #6:   Increase external public awareness of Civil Air Patrol and its 
accomplishments. 
 
Strategy:  The PAO will issue a minimum of two media releases to local external media 
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about the squadron’s community involvement, missions, and activities every six months. 
Additionally, at least one presentation will be made during the year to an outside 
organization, (i.e., schools, civic organizations, etc.) by a senior/cadet/pilot or all 
three (depending on the audience) about CAP. 
 
Measure of Success:  This goal will be successful when at least two media releases are 
submitted to local external media during every six months and at least one presentation are 
made during the year. 
 

• Goal #7:  Establish, maintain, and monitor a squadron website. 
 
Strategy:  Working with the commander and the IT officer, the PAO will establish a website, 
if required, and review the site bi weekly to assure current and accurate information is 
available to the public and squadron members.  
 
Measure of Success:  This goal will be successful when the squadron has a current and 
accurate website, with content checked on a bi weekly basis by the PAO to ensure accuracy 
and compliance with CAP regulations. 
 

• Goal #8:  Promote the squadron and Civil Air Patrol through the production of one 
short video to be uploaded to YouTube. 
 
Strategy:  The squadron PAO will produce a 5-10 minute video promoting the squadron and 
Civil Air Patrol.  
 
Measure of Success:  This goal will be successful when the video is uploaded for public 
viewing to YouTube. 
 

• Goal #9:  Increase internal wing, region, and national awareness of squadron activities. 
 
Strategy:  Submit a minimum of two articles per quarter to the wing 
website/newsletter/journal highlighting the squadron’s community involvement and/or 
activities during the year.  Articles will also be submitted to NHQ’s online VolunteerNow for 
consideration. 
 
Measure of Success:  This goal will be considered successful when a minimum of two 
articles each quarter are submitted to the wing website/newsletter/journal and CAP NHQ’s 
VolunteerNow. 
 

• Goal #10:  Establish and maintain a squadron newsletter with the assistance of a cadet 
PAO and cadet team. 
 
Strategy:  Publish a quarterly newsletter to update squadron members on unit activities, 
promotions, etc.  The PAO will act as the editor and monitor senior contributions and the 
cadet PAO will serve as assistant editor to monitor the cadet contributions. 
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Measure of Success:  This goal will be successful when at least three newsletters are 
produced and distributed during the calendar year. 
 

• Goal #11:  The PAO will increase the visibility of the squadron, its members, and its 
events through an increased online presence with social media. 
 
Strategy:  The PAO will actively promote the squadron through regular postings on 
Facebook and Twitter.   Additional visibility venues will be explored, Instagram, Flickr, and 
emerging trends.  Additionally, these postings will favor driving traffic to 
squadron/wing/region/NHQ websites whenever possible through links.  
 
Measure of Success:  This goal will be considered successful when the squadron’s official 
Facebook and Twitter accounts have a minimum of one posting daily.  The PAO will track 
likes and followers on social media with a goal to increase these numbers. On January 25, 
2020, the official squadron Facebook page had 374 likes and our Instagram has 126 likes. 
Increases of [25% for the accounts in 2020 will be considered successful (or 468 total likes 
on Facebook and 158 on Instagram). And to have an activate twitter account for the 
squadron.  

 
• Goal # 12:  The squadron PAO, commander, and staff will embrace CAP national 

headquarters’ branding initiatives by using the tools and templates provided on the 
CAP NHQ PA website. 
 
Strategy: NHQ PA has distributed a branding master plan and resource guide, including 
templates for signature blocks, business cards, media releases, and other tools used by PAOs. 
Squadron members will incorporate CAP branding into their official CAP endeavors by 
utilizing the CAP signature block and other branding initiatives recommended in the NHQ 
resource. 
 
Measure of Success: The PAO, commander, and staff, will use CAP recommended branding 
resources, including the official signature block for all squadron communications. 
 

• Goal #13:  The squadron will promote its activities and recruitment within the 
community by hosting an open house. 
 
Strategy:  Working with the senior and cadet staff, the PAO will assist in planning and 
holding one squadron open house during the calendar year.  The open house will feature 
displays and demonstrations of all three CAP congressionally mandated missions. 
 
Measure of Success:  This goal will be successful when the squadron has conducted one open 
house in the calendar year. 
 

• Goal #14:  The PAO and or Assistant PAO will update the wing PAO during the year. 
  
Strategy:  A PAO update will be submitted quarterly, to keep the wing PAO apprised of their 
squadron's involvement with the community, needs, and/or public relations activities. 
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Measure of Success:  This goal will be successful when the PAO or Assistant PAO has 
submitted an update to the PAO at the next echelon at the scheduled times. 

 
• Goal #15:  The squadron to have activate part in the PAO Academy at wing conference 

in Oct 2020. 
  
Strategy:  A PAO will update the squadron regularly and try to promote the event throughout 
the year for the squadron, and help make arrangments for transportation.  
 
Measure of Success:  This goal will be successful when the PAO(s) have a teaching role or 
student role in the academy. Not just the PAO(s) but members of the squadron as well 
 
 

VI. Summary 
 
This plan provides an overview of the current squadron public affairs program, observations of 
the current PA environment, and goals and strategies for the program for the upcoming year.  It 
is not meant to be a final plan, but one that will evolve as needed.   
 
VII. Annual Review  
 
This plan will be reviewed each year in January for submission to unit command in January. This 
will consist of a comprehensive review of the PA program, its successes, failures, areas for 
improvement and update goals/objectives for the next year.  
 
VIII. Promulgation 
  
Upon approval of the squadron commander, this plan will be communicated to the Nevada Wing 
PAO via email and posted to the public affairs section of the squadron website. 
 
 
 
 
Submitted:  January 25, 2020         Approved:   
 
 
 
 
 
Nicholas Sacco 1st Lt, CAP     Michael Lipka Captain, CAP 
Public Affairs Officer     Commander, Jack Schofield Cadet Squadron 


